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TOWN OFFICERS
MODERATOR
Thaire Bryant

Term Expires 2016

TOWN CLERK/TAX COLLECTOR
Suzanne A. Raiche

Term Expires 2015

SELECTMEN
Richard H. Young
Richard R. Fortin

Term Expires 2015
Term Expires 2017

TREASURER
Carol L. Mayhofer

Term Expires 2017

HIGHWAY COMMISSIONER
Allan Bean

Term Expires 2015

TRUSTEES TRUST FUNDS & CEMETERY TRUSTEES
Nancy Burns
Victoria Murphy
Janet Bridgham

Term Expires 2015
Term Expires 2016
Term Expires 2017

SUPERVISORS OF THE CHECKLIST
Lucinda F. Goslee
Donna Young
Dana Bacich

Term Expires 2016
Term Expires 2018
Term Expires 2020
HEALTH

OFFICER

Board of Selectmen

CIVIL DEFENSE DIRECTOR
Thaire Bryant

CODE

ENFORCEMENT

OFFICER

David Pandora

FIRE WARDEN
Larry Nash

DEPUTY FIRE WARDENS
John R. Edge, Jr

Dick Fortin

Tom Costello

Heather McKendry
Jim Higgins

Tom Head
Phil Trapasso

Michael Callis
David Condoulis

ZONING BOARD OF ADJUSTMENT
Stephen Larson (Chairman)
Robert Malvesta
Robert Bridgham
Robert Graf
Carol Mayhofer - Alternate

PLANNING BOARD
Paul Savchick (Chairman)
Dennis Sullivan
Frank Holmes
Thaire Bryant
Richard Fortin — Selectmen’s Representative
Peter Klose and David Sorensen - Alternates

CONSERVATION COMMISSION
Paul Savchick (Chairman)

Marni Cobbs

Judith Fowler
Tom Head

Richard Brisbois
Peter Klose

Richard Young — Selectmen’s Representative

TOWN WARRANT
THE STATE OF NEW HAMPSHIRE
THE POLLS WILL BE OPEN FROM
11:00 AM to 6:00 PM
To the Inhabitants of the Town of Eaton in the County of Carroll in
said State, qualified to vote in Town Affairs:

You are hereby notified to meet at the Evans Memorial Building
(Town Hall) in the Town of Eaton, County of Carroll on Tuesday, the
tenth day of March 2015 at eleven o'clock in the morning to act
upon the following subjects hereinafter set forth. The polls shall
open for balloting at 11:00 am, or as soon thereafter as the
Moderator calls the meeting to order and declares a quorum
present. Voting on Article 1 (election of officers) through Article 3
shall be by official ballot. The remaining articles on the Warrant
shall be acted upon at eight o'clock in the evening.

ARTICLE #1
To choose all necessary Town Officers for the year ensuing.

ARTICLE #2
To see if the Town is in favor of adopting Amendment #1 as
proposed by the Planning Board to the Eaton Zoning Ordinance
relative to updating references within the NH Comprehensive
Shoreland Protection Act.

ARTICLE #3
To see if the Town is in favor of adopting Amendment #2 as
proposed by the Planning Board to the Eaton Zoning Ordinance
relative to updating the Wetland Conservation District definitions
and references to State and Federal standards.

ARTICLE #4
To see if the Town will vote to raise and appropriate the sum of
$502,582 for general municipal operations:

Advertising & Regional Associations

_

Solid Waste Disposal

4,500

Parks and Recreation
Contract Recreation

Libra

Total

aPie Sire

ee

5,000
ee

ARTICLE #5

To see if the Town will vote to raise and appropriate the sum of
$45,000 for the following Capital Reserve funds established under
RSA 35:1:

Recommended by the Board of Selectmen.

ARTICLE #6
To see if the Town will vote to raise and appropriate the sum of
$10,000 for the following Expendable Trust Funds established
under RSA 31:19A:

Asphalt
Equipment Maintenance

$5,000
$5,000

$10,000

Recommended by the Board of Selectmen.

ARTICLE #7
To see if the Town will vote to raise and appropriate the sum of

$25,000 for the repair of Glines Hill.
Recommended by the Board of Selectmen.

ARTICLE #8
To see if the Town will vote to enter into a multi-year agreement
(which may include an intergovernmental agreement under RSA
53-A) with one or more ambulance service providers and/or other
regional municipalities such as, but not necessarily including or
limited to, the Towns of Effingham, Freedom, Madison, Ossipee
and Tamworth, to provide emergency medical/ambulance services.
Recommended by the Board of Selectmen.

ARTICLE #9
To see if the Town will vote to establish as a Town forest under RSA
31:110 the former Bloise lot on Towle Hill Road (Map R06 Lot 13),
to authorize the Eaton Conservation Commission to manage the
Town forest under the provision of RSA 31:112 (II) and to authorize
the placement of any proceeds that may accrue from this forest
management in a separate forest maintenance fund, which shall be
allowed to accumulate from year to year as provided by RSA
Hd Fa (4 Ke

Recommended by the Board of Selectmen

ARTICLE #10
To see if the Town will vote to raise and appropriate the sum of
$1,000 to support Eaton home delivered meals (Meals on Wheels),
congregate meals, transportation and program services by the
Gibson Center for Senior Services, Inc.

Agreeable to a petition signed by Barbara Holmes and others.

Recommended by the Board of Selectmen

ARTICLE #11
To see if the Town will vote to raise and appropriate the sum of
$500 for Tri-County Community Action for the purpose of continuing
services of the Fuel Assistance Program for the residents of Eaton.

Agreeable to a petition signed by Judith Fowler and others.
Recommended by the Board of Selectmen

ARTICLE #12
To see if the Town will vote to raise and appropriate the sum of
$1,000 for the Early Supports & Services Program (birth to 3 years)
of Children Unlimited, Inc.
Agreeable to a petition signed by Jacqueline Sparks and others.
Recommended by the Board of Selectmen

ARTICLE #13
To see if the Town will vote to raise and appropriate the sum of
$300 for the Eastern Slope Airport Authority for its use in operating
the Eastern Slope Regional Airport.

Agreeable to a petition signed by Kenneth McKenzie and others.
Recommended by the Board of Selectmen

ARTICLE #14
To see if the Town will vote to raise and appropriate the sum of

$358 to assist The Mental Health Center.
Agreeable to a petition signed by Barbara Holmes and others.
Recommended by the Board of Selectmen

ARTICLE #15
To see if the Town will vote to raise and appropriate the sum of
$750 in support of Starting Point providing advocacy and support to
victims of domestic and sexual violence and their children.

Agreeable to a petition signed by Judith Fowler and others.
Recommended by the Board of Selectmen

ARTICLE #16
To see if the Town will vote to adopt the provisions of RSA 72:61
through RSA72:72 inclusively, which provide for an optional
property tax exemption from the property's assessed value, for
property tax purposes, for persons owning real property, which is
equipped with solar energy systems, wind-powered energy
systems or woodheating energy systems intended for use at the
immediate site. Such property tax exemption shall be in the amount
equal to 100% of the assessed value of qualifying equipment under
these statutes.

Agreeable to a petition signed by Thomas Boyce and others.
Not recommended by the Board of Selectmen

ARTICLE #17
To act on any other business that may legally come
meeting.

before this

Given under our hands and seal, this 17th day of February, in the
year of our Lord, Two Thousand and Fifteen.

Richard H. Young
Richard R. Fortin
Selectmen of Eaton

A true copy of Warrant-Attest:
Richard H. Young
Richard R. Fortin
Selectmen of Eaton

We hereby certify that we gave notice to the inhabitants within
named, to meet at time and place for the purpose within
mentioned, by posting an attested copy of the within Warrant
at the place of meeting within named, and a like attested copy
at the Eaton Village Store, being a public place in said Town,
on the 18th day of February 2015.
Richard H. Young
Richard R. Fortin
Selectmen of Eaton

Proposed Zoning Ordinance Amendments
Amendment #1:
Article IV — General Provisions

Pi NH Comprehensive Shoreland Protection Act. Change “New
Hampshire Comprehensive Shoreland Protection Act” to “New
Hampshire Shoreland Water Quality Protection Act” to reflect the
State’s updated ordinance.

Amendment #2:

Article V — Zoning District Regulations

o

Wetland Conservation District, Zone WC (Added 3/11/1980)
1. District Boundaries:

a.
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which;
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include those areas whose
boundaries can be delineated in accordance with the
standards for identification of wetlands adopted by the
New Hampshire Department of Environmental Services or
the United States Army Corps of Engineers or their
successors.
Reference to the general presence of the Eaton Wetland
Conservation District as herein defined may be found

using free on-line reference tools such as the USFWS
Wetlands Mapper, the NH Wetlands Mapper, and the
GRANIT Data Mapper. However these tools should be
considered only as guides with actual district boundaries
to be as delineated by a NH Certified Wetland Scientist.
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-perein have appleation, When the Eaton
Wetland Conservation District, its boundary, or any
portion thereof, must be located for purposes of
permitting under State of NH or Town of Eaton
regulations, or for the assessment of impacts allowed by
Special Exception, a NH Certified Wetland Scientist duly
certified by the NH Board of Natural Scientists shall
conduct a wetland boundary
delineation
and, as
appropriate, produce a certified plan and report of
existing conditions and proposed impacts.
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icipatity. be bound by the NH Wetland
Scientist’s evaluation and the conditions of any State or
Federal permit in any of their determinations under this
Zoning Section C.

2.

Permitted Uses:

Permitted uses are those that will not require the erection or
construction of any structure or building; will not alter the natural
surface configuration by the addition of fill or dredging; and that
otherwise are permitted by the Zoning Ordinance. Such use may
include the following or similar uses provided that such proposed
uses meet all State and Federal permitting requirements:
a.

Forestry - Tree Farming;

b. Agriculture - Cultivation, grazing and harvesting of crops
according to recognized soil conservation practices;
Water well supplies, including covers or similar hardware
for wells;

Drainage ways,
drainage ways;

including

but

not

limited

to,

natural

Wildlife refuge;

Parks and recreation uses consistent with the purpose and
intent of this Ordinance;
Pe

Conservation

areas and nature trails.

3. Special Exceptions:
Special exceptions may be granted by the Board of Adjustment for
the following uses within the Wetland Conservation District:
a.

Streets, roads and other access ways and utility rights of
way easements including power, communication and pipe
lines if essential to the productive use of land so zoned
and is so located and constructed as to minimize any
detrimental impact of such uses upon the wetlands and
also provided that such proposed uses meet all State and
Federal permitting requirements.

b. The undertaking of a use not otherwise permitted in the
Wetland Conservation District or otherwise altering the
surface configuration of the land, if it can be shown that
such proposed use will not conflict with the purposes and
intentions of this District, and if such proposed use is
otherwise permitted by the Zoning Ordinance. Proper
evidence to this effect shall be accompanied by the
findings of a review by *he—CarrelCountyConservation
District a NH Certified Wetland Scientist, together with
permits granted by all appropriate State and Federal
agencies.
Replacement for any existing failed septic system provided
that said replacement system
has been
granted
Construction Approval from the NH Department of
Environmental Services Subsurface Systems Bureau.
4. Special Provisions:
a.

Septic system setbacks shall conform with to the Design
Rules of the New Hampshire Department of Environmental
Services Subsurface Systems Bureau.
(As amended
03/11/2003)
No septic tank shall be placed closer than seventy-five (75)
feet from any wetland, streams and/or water bodies, and
steel tanks shall not be used.

(As amended 03/11/2003)
Newly constructed or enlarged leach fields shall be no
closer than one hundred twenty-five (125) feet to any
wetland, streams and/or water bodies.
(As amended 03/11/2003)

d.

Inclusion of wetland areas within residential lots in order
to meet

minimum

lot areas or yard requirements

is not

permitted.
e.

Any wetlands altered in violation of this ordinance shall be
restored at the expense of the violator(s) as provided by
RSA 483-A:5.

5. Definitions:
Wetlands are defined as areas that have a predominance of
hydric soils and that are inundated or saturated by surface or
ground water at a frequency and duration sufficient to support,
and under normal circumstances do support, a prevalence of
hydrophytic vegetation typically adapted for life in saturated soil
conditions. Wetlands generally include but are not limited to
marshes, fens, bogs and swamps; they may be present in flood
plains and include littoral zones that support emergent and
submergent plant communities bordering shallow areas of
rivers, streams, ponds and lakes; they may be wooded with trees
as the dominant plants and may include spring seeps, vernal
pools and beaver ponds. To be subject to jurisdiction under this
section all instances must 1) contain hydric soils, 2) support
hydrophytic vegetation, and 3) exhibit a wetland hydrology.

New Hampshire Certified Wetland Scientist means a person who,
by reason of his or her special knowledge of hydric soils,
hydrophytic vegetation, and wetland hydrology acquired by
course work and experience, as specified by RSA 310-A:84, Il-a
and Il-b, is qualified to delineate wetland boundaries and to
prepare wetland maps; to classify wetlands; to prepare wetland
function and value assessments; to design wetland mitigation;
to implement wetland mitigation; to monitor wetlands functions

and values; and to prepare associated reports, all in accordance
with standards for identification of wetlands adopted by the
New Hampshire Department of Environmental Services or the

United States Army Corps of Engineers or their successors, and
who has been duly certified by the New Hampshire Board of
Natural Scientists.

New Hampshire Board of Natural Scientists is a licensing board
operating under the auspices of the State of New Hampshire
Joint Board for Licensing and Certification.
The NH Board of
Natural Scientists licenses, regulates and adjudicates on behalf
of Certified Soil Scientists and Certified Wetland Scientists.
Hydric Soil means soil that, in its undrained condition, is
saturated, flooded, or ponded long enough during a growing
season to develop an anaerobic condition that supports the
growth and regeneration of hydrophytic vegetation.
Hydrophytic Vegetation means a plant growing in water or a soil
substrate that is at least periodically deficient in oxygen during a
growing season as a result of excessive water content.

Littoral Zone, for purposes of this section, means the shallow
portion of a body of fresh water extending from the shoreline
outward to the limit of occupancy of rooted aquatic plants
where light can penetrate enough to establish plant life.
GRANIT is an acronym for Geographically Referenced Analysis
and Information Transfer describing data sets produced by the
University of New Hampshire Complex Systems Research Center
for use in geographic information systems and other applications
requiring geographically referenced data.

USFWS is the abbreviation for United States Fish and Wildlife
Service.

Budget of the Town of Eaton
Purpose of the Appropriation
(RSA 31:4)
General Government
Executive
Election, Registration
Financial Administration
Revaluation
Legal
Employee Benefits
Planning
Buildings
Cemeteries
Insurance

Regional Association
Public Safety
Fire

Building Inspection
Highways & Streets
Highways & Streets
Street Lighting
Sanitation
Solid Waste Disposal

Budget
2014

Expenditures
2014

Proposed

2015

97,000
8,000
42,000
12,000
8,000
65,000
7,000
25,000
7,000
6,000
1,000

96,874
areaes.
38,472
11,914
778
92,/04
6,560
22,933
5,758
5,386
1,030

60,000
2,000
42,000
10,000
8,000
45,000
7,000
25,000
7,000
6,000
1,200

27,000
2,000

22,000
1,500

27,000
2,000

180,000
4,000

179,412
33403

180,000
4,500

93,885

93,885

51.552

Health

Pest Control
Welfare
Direct Assistance
Culture & Recreation
Parks & Recreation
Contracted Recreation
Library
Debt Service
Interest on Tan

TOTAL APPROPRIATIONS

300

300

4,000

4,000

9,000
4,000
0

9,000
4,000
2,000

9,000

5,000

927,185

14

475,422

502,582

SOURCES OF REVENUES

Budget
2014

Taxes
Interest & Penalties
Yield Taxes

Land Use Change Tax

Actual
2014

Budget
2015

2,000.00

14,621.00

3,000.00

8,000.00
0.00

6,748.12
3,400.00

3,000.00
0.00

70,000.00

82,535.33

70,000.00

Licenses, Permits and Fees

Motor Vehicle Permit Fees

Building Permits

1,000.00

1,033.00

1,000.00

Other Licenses and Fees

1,000.00

3,663.00

2,000.00

500.00

850.00

500.00

Meals & Room Tax

15,000.00

19,332.54

17,000.00

Highway Block Grant

33,000.00

35,795.68

34,000.00

300.00

262.30

300.00

Refunds & Dividends

2,000.00

3,829.91

3,500.00

Cemetery Plots and Other

2,000.00

1,509.00

1,000.00

0.00

7,000.00

7,000.00

0.00

19,161.48

0.00

101,000.00

100,172.87

0.00

235,800.00

299,914.23

142,300.00

Planning/Zoning Board Fees
From State

Miscellaneous Revenues
Interest on Investments

Town of Conway
Interfund Transfers In

Capital Reserve Funds
General Fund
Total Revenue and Credits

15

SUMMARY OF INVENTORY
Land
Current Use
Residential
Commercial
Total of Taxable Land

Acres
9,790.39
2,996.96
130.46

Buildings
Residential
Manufactured Housing
Commercial

Valuation
683,730
45,045,840
1,712,430
47,442,000

54,275,470
56,370
3,554,990
57,886,830

Total of Taxable Buildings
Utilities
PSNH
NH Electric Coop
Total Utilities

929,820
163,500
1,093,320

NET VALUATION FOR MUNICIPAL, COUNTY &
LOCAL EDUCATION TAX

106,422,150

NET VALUATION WITHOUT UTILITIES FOR
STATE EDUCATION TAX

105,328,830

Number Individuals Applying for Elderly Credit
Number Individuals Granted an Elderly Credit
War Service Credits
Number = 37

18,500

CURRENT USE REPORT
Total Number of Acres
Farm Land
Forest Land
Forest Land with Documented Stewardship
Unproductive Land
Total Number of Acres under Current Use

Number of Acres Receiving the Recreational Adj
Total Number of Owners Granted Current Use

16

286.06
7,820.80
1,359.31
324.22

9,790.39
995.26
230

PURPOSE OF APPROPRIATION AND TAXES ASSESSED
FOR THE TAX YEAR 2014
PURPOSES OF THE APPROPRIATIONS
GENERAL GOVERNMENT
Executive
Election, Registration
Financial Administration
Revaluation
Legal
Employee benefits
Planning
Buildings
Cemeteries
Insurance
Regional Associations
Public Safety
Fire
Building Inspection
Highways & Streets
Highways & Streets
Street Lighting
Sanitation
Solid Waste Disposal
Health
Pest Control
Welfare
Direct Assistance
Culture & Recreation
Parks & Recreation
Conway Recreation
Debt Service
Interest on Tan
Operating Transfers
To Capital Reserve Funds
Special Articles

TOTAL APPROPRIATIONS

97,000
8,000
42,000
12,000
8,000
65,000
7,000
25,000
7,000
6,000
1,000
27,000
2,000
180,000
4,000
53,885
300
4,000
9,000
4,000
9,000
45,000
113,104

685,289

TAX COMMITMENT COMPUTATION
TOWN OF EATON
Appropriations
Less: Revenues
Add: Overlay
War Service Credits

Net Town Appropriation/
Approved Town Tax Effort
Municipal Tax Rate
SCHOOL PORTION
Net Local School Budget
Less: Adequate Education Grant
State Education Taxes
Approved School(s) Tax Effort

685,289
(348,500)
9,965
18,500
365,254

3.43
627,780
0
(257,740)
370,040

3.48

Local Education Tax Rate

State Education Taxes
Equalized Valuation (no utilities)
103,927,324
Divide by Local Assessed Valuation
(no utilities) 105,328,830
State Education Tax Rate

COUNTY PORTION
Due to County
Shared Revenues
Approved County Tax Effort
County Tax Rate

$2.480
257,740

2.45

117,463
0
117,463

10.46

Combined Tax Rate
Total Property Taxes Assessed
War Service Credits

1,110,497
(18,500)

PROPERTY TAX COMMITMENT

1,091,997

TOWN MEETING 2014
THE STATE OF NEW HAMPSHIRE
Moderator Thaire Bryant called the Annual Town Meeting of Eaton,
NH, to order on March 11, 2014 at 11 am. Mr. Bryant announced a
quorum being present and the return of the Warrants showing that
they had been properly served. Mr. Bryant stated the “Call to
Meeting” and at this time the entire Town and School Warrants
were read, followed by the Moderator stating that the polls were
open for voting on Articles #1 and #2 of the Town Warrant and for
Articles #1 through #4 of the School Warrant. The remaining
Articles #3 through #16 on the Town Warrant would be considered
when the Town Meeting resumed at 8 pm and the remaining
Articles #5 through #7 on the School Warrant would be considered
when the Schoo! Meeting resumed at 5 pm.
At 8 pm, Moderator Thaire Bryant announced “A quorum being
present, the 2014 Annual Town Meeting of the Town of Eaton,
Carroll County, State of New Hampshire, now resumes for
consideration of Articles #3 through #16 on the Town Warrant duly
posted here at the public meeting place of Town Hall and at the
Eaton Village Store.” Mr. Bryant opened the meeting with the
Pledge of Allegiance to the Flag and then a moment of silence for
the veterans. Mr. Bryant then read the names of the Eaton
residents who had passed and asked for a moment of silence. Mr.
Bryant thanked all those who make the election and Town Meeting
run smoothly. Mr. Brant stated that there are 323 registered voters
and that 109 ballots were cast with the following results.
The following were elected on the School District Warrant (Articles
#1 through #4):

Moderator for one year
Clerk for one year
School Board Member for three years
Treasurer for one year

Ralph Wilkewitz
Suzanne Jones
Monique Hebert
Robert Bridgham

The following were elected as Town Officers (Article #1):

Selectmen for three years
Moderator for two years
Treasurer for three years
Highway Commissioner for one year

Richard Fortin
Thaire B. Bryant
Carol L. Mayhofer
Allan R. Bean

Trustee of Trust Funds for three years
Janet M. Bridgham
Supervisor of the Checklist for six years Jane K. Gray
Auditor for one year
Gail M. Blake
The following results were reported for Governor’s Council (Article
#1):
Michael J. Cryans — 56
Joseph D. Kenney — 53

Article #2 amending the Floodplain Management Ordinance was
passed by majority vote (77 Yes, 20 No).
Selectmen Richard Young and Aaron Blake honored the three
elected officials stepping down from service. Mr. Bryant reviewed
the rules of the meeting. Ralph Wilkewitz made a motion,
seconded by Robert Bridgham, to dispense from rereading
the Warrant. Motion passed unanimously.

ARTICLE #3
To see if the Town will vote to raise and appropriate the sum of
$527,185 for general municipal operations:
xecutive
lection & Registration

inancial Administration
evaluation of Propert
egal Expense
ersonnel Administration
lanning & Zoning
eneral Government Building
emeteries
nsurance
dvertising & Regional Associations
mergency Services
uilding Inspection
ighways & Streets
treet Lighting
olid Waste Disposal
est Control

irect Assistance

_

97,00
8,00
42,00
12,00
65,00
7,00
25,00
7,00
6,00
Oo
oOoO
oO

27,00
180,00

03,88
4,00
9,00

arks and Recreation
Contract Recreation
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Interest on Tan

5,000

527,18
Paul Hennigan moved Article #3, Eugene Long seconded.
Peter Klose asked for an explanation of the TAN. Rick Young
explained that a tax anticipation note is in the event that property
taxes are not paid in a timely manner and the Town needs to borrow
money. Cindy Goslee questioned the contract recreation. Don
Bacich explained the history of the recreation budget and noted that
only one family has used the funding in the last two years. There
being no more discussion, Article #3 was declared passed by
unanimous hand vote.

ARTICLE #4
To see if the Town will vote to raise and appropriate the sum of
$35,000 for the following Capital Reserve funds established under
RSA 35:1:

$20,000
Highway

Equipment

$15,000

$35,000

Recommended by the Board of Selectmen.
Joan Kojola moved Article #4, Jane Gray seconded. There
being no discussion, Article #4 was declared passed by
unanimous hand vote.

ARTICLE #5
To see if the Town will vote to raise and appropriate the sum of
$10,000 for the following Expendable Trust Funds established
under RSA 31:19A

Asphalt
Equipment Maintenance

$5,000
$5,000

$10,000
Recommended by the Board of Selectmen.
John Hartman moved Article #5, Peter Klose seconded. There
being no discussion, Article #4 was declared passed by
unanimous hand vote.

21

ARTICLE #6
To see if the Town will vote to raise and appropriate the sum of
$7,500 for library services.
Not Recommended by the Board of Selectmen.

Paul Hennigan moved Article #6, Jane Gray seconded. Rick
Young explained that the Library Trustees had proposed a change
in billing method for the Towns of Albany and Eaton to base the
user fees on assessed property values and thereby increasing the
annual fee to approximately $35,000. Rick Young noted that last
year’s payment based on 89 users was $6200 without the senior
citizen discounts which the Town is pursuing. Don Bacich explained
that Freedom and North Conway libraries are free to Eaton
residents and that Madison library charges $15. Paul Hennigan
noted that he has been attending the Trustee meetings and gave an
overview of the change in billing methods by the Library which does
not give the Town any information on the card holders which means
there is no accountability. Ralph Wilkewitz noted that he had to
renew his card and was informed that he was not eligible for the
senior rate because the Town was paying for the card. Marnie
Cobbs suggested raising the funds and reimbursing residents for
their card. David Condoulis questioned whether the Selectmen
would be amenable to reimbursing the residents. Rick Young stated
that the Selectmen would be in favor of reimbursing the residents.
Stanley Gembroys stated that the Freedom library cannot be
compared to the Conway library. Robert Blaney stated that the
Freedom library’s computers are just as good as Conway’s and that
any book can be ordered.
Steve Larson suggested amending the Article to authorize the
Selectmen to reimburse residents for their cards. John Hartman
stated that there should be verbiage to state that reimbursement
shall be at the posted non-resident rate. Jane Gray gave an
overview of the Henney Room and stated that there are funds set
aside to maintain the room and pay an employee. Ken McKenzie
stated that the reimbursement should be for taxpayers only. Bob
Malvesta stated that the reimbursement should be for both
taxpayers and residents.
Steve Larson made a motion, seconded by Ralph Wilkewitz, to
amend Article #6 to read: To see if the Town will vote to raise
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and appropriate the sum of $7,500 for library services and to
authorize the Selectmen to reimburse taxpayers/residents for
the cost of a library card. The amendment was declared
passed by ballot vote (38 Yes/7 No). Bob Graf moved Article #6
as amended, Dennis Sullivan seconded. There being no
discussion, Article #6 as amended was declared passed by
hand vote.

ARTICLE #7
To see if the Town will vote to raise and appropriate $101,000 for
the purchase of a backhoe/ loader. This sum to come from fund
balance and no amount to be raised from taxation.

Recommended by the Board of Selectmen.
Eugene Long moved Article #7, Peter Klose seconded. Rick
Young explained that rather than paying interest on a lease, it
makes more sense to use the Town's fund balance and purchase
the equipment outright. There being no further discussion,
Article #7 was declared passed by unanimous hand vote.

ARTICLE #8
To see if the Town will vote to raise and appropriate the sum of
$1,000 to support Eaton home delivered meals (Meals on Wheels),
congregate meals, transportation and program services by the
Gibson Center for Senior Services, Inc.
Agreeable to a petition signed by Barbara Holmes and others.
Recommended by the Board of Selectmen.

Janet Bridgham moved Article #8, Bob Graf seconded. There
being no discussion, Article #8 was declared passed by hand
vote.

ARTICLE #9
To see if the Town will vote to raise and appropriate the sum of
$500 for Tri-County Community Action for the purpose of continuing
services of the Fuel Assistance Program for the residents of Eaton.
Agreeable to a petition signed by Suzanne Raiche and others.
Recommended by the Board of Selectmen.
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Joan Kojola moved Article #9, Barbara Holmes seconded.
There being no discussion, Article #9 was declared passed by
hand vote.

ARTICLE #10
To see if the Town will vote to raise and appropriate the sum of
$679 in support of Starting Point providing advocacy and support to
victims of domestic and sexual violence and their children.
Agreeable to a petition signed by Peter Klose and others.
Recommended by the Board of Selectmen.
Bob Graf moved Article #10, Nancy Williams seconded.

There

being no discussion, Article #10 was declared passed by hand
vote.

ARTICLE #11
To see if the Town will vote to raise and appropriate the sum of
$767 for the support of the White Mountain Community Health
Center to help meet the healthcare needs of the uninsured and the
underinsured residents of the Town of Eaton.
Agreeable to a petition signed by Patricia McMurry and others.
Recommended by the Board of Selectmen.

Eugene Long moved Article #11, Bob Bridgham seconded.
Ralph Wilkewitz stated that with the affordable care act, this funding
is not necessary. Eugene Long stated that there are a lot of people
with serious medical conditions and hopefully this is the last year
that funding will be needed. Don Bacich stated that 31 Eaton
residents utilized these services last year. There being no further
discussion, Article #11 was declared passed by hand vote.

ARTICLE #12
To see if the Town will vote to raise and appropriate the sum of
$1,000 for the Early Supports & Services Program (birth to 3 years)
of Children Unlimited, Inc. (Level funding request)

Agreeable to a petition signed by Jacqueline Sparks and others.
Recommended by the Board of Selectmen.
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Jane Gray moved Article #12, Peter Klose seconded. There
being no discussion, Article #12 was declared passed by hand
vote.

ARTICLE #13
To see if the Town will vote to raise and appropriate the sum of

$358 to assist The Mental Health Center.
Agreeable to a petition signed by Suzanne Raiche and others.
Recommended by the Board of Selectmen.

Barbara Holmes moved Article #13, Bob Bridgham seconded.
There being no discussion, Article #13 was declared passed
by hand vote.

ARTICLE #14
To see if the Town will vote to raise and appropriate the sum of
$300 for the Eastern Slope Airport Authority for its use in operating
the Eastern Slope Regional Airport.

Agreeable to a petition signed by Lucinda Goslee and others.
Recommended by the Board of Selectmen.
John

Hartman

moved Article #14, Bob

Graf seconded.

Rick

Young and Don Bacich both spoke in favor of the airport. There
being no discussion, Article #14 was declared passed by hand
vote.

ARTICLE #15
To see if the Town will vote to pass the following resolution: The
Town of Eaton hereby requests the General Court of New
Hampshire to propose or support an Amendment to the United
States Constitution that empowers the Congress and the States to
establish fair and comprehensive limits on campaign finance at all
levels of government.

Agreeable to a petition signed by Kenneth McKenzie and others.
Ken McKenzie moved Article #15, Linda McKenzie seconded.
Ken McKenzie explained that this resolution is an attempt to
establish fair limits of financing by asking legislators to fix the
problem. John Hartman stated that this type of funding is what pays
25

for the campaign advertising and noted that this resolution asks for
a Constitutional amendment.
Eugene Long questioned the
proposed wording of that amendment. Ken McKenzie explained the
process of adopting the amendment and noted that this is merely
the place to start and that 57 Towns in New Hampshire have a
similar Article on their Warrant. Robert Blaney spoke against and
Bob Bridgham spoke in favor of this Article. There being no
further discussion, Article #15 was declared passed by ballot
vote (32 Yes/16 No).

ARTICLE #16
To act on any other business that may legally come before this
meeting.
Ralph Wilkewitz proposed the following: “It is hereby resolved that
the Town of Eaton will not use any money from the town budget for
the purchase of or application of any dust abatement material.” Rick
Young explained what dust abatement is and why it is used. Paul
Hennigan explained that because this item was not on the Warrant
and it could affect many people who are not in attendance, it is not
appropriate to act on the request. Thaire Bryant stated that this
issue should be addressed with the Selectmen during the year or
petitioned for inclusion on next year’s Warrant.
Ken McKenzie made a motion, seconded by Sunni Wilkewitz,
to adjourn the Meeting. Motion passed by unanimous voice
vote. Moderator Thaire Bryant adjourned the Balen Town Meeting
at 10:02 pm.

Respectfully submitted,
Suzanne Raiche
Town Clerk
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FINANCIAL REPORT OF THE TOWN OF EATON
BALANCE SHEET
FOR THE FISCAL YEAR ENDED DECEMBER 31, 2014

ASSETS
Cash

692,958

Taxes Receivable

126,944

Tax Liens Receivable

54,904

Accounts Receivable

0

TOTAL ASSETS

$874,806
LIABILITIES

Warrants and Accounts Payable
Due to School District

0
240

te

Special Account

1,867

Encumbered

1,927

Funds

TOTAL LIABILITIES

$249,371

FUND EQUITY
Unreserved Fund Balance

625,435

TOTAL FUND EQUITY

$625,435

TOTAL LIABILITIES AND FUND EQUITY

$874,806
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FINANCIAL REPORT
REVENUES - MODIFIED ACCRUAL
Revenue from Taxes

Property Taxes
Yield Taxes
Land Use Taxes
Interest & Penalties
TOTAL TAXES

1,090,683
6,748
3,400
14,621

1,115,452

Revenues from Licenses, Permits & Fees
Motor Vehicle Permit Fees
Building Permits
Other Licenses, Permits and Fees
TOTAL

O2150D
1,033
4,513

Revenue from State of New Hampshire
Room and Meals Tax
Highway Block Grant
TOTAL

19,333
Clay CASTS

Revenue from Miscellaneous Sources
Interest on Investments

88,081

55,129

262

Insurance Dividends and Refunds

3,830

Town of Conway

7,000

Miscellaneous

1,509
12,601

TOTAL
interfund Operating Transfers
Transfer from Capital Reserve Fund
TOTAL

TOTAL REVENUES ALL SOURCES
TOTAL FUND EQUITY (Beginning of year)
GRAND TOTAL
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19,161

19,161
1,290,424
711,177
2,001,601

EXPENDITURES - MODIFIED ACCRUAL
GENERAL GOVERNMENT
Executive
Election & Registration
Financial Administration
Revaluation
Legal
Employee Benefits
Planning
Buildings
Cemeteries
Insurance
Regional Association
TOTAL

56,874
Sida
38,472
11,914
778
52,704
6,560
22039
eM kel)
5,386
1,030

PUBLIC SAFETY
Emergency Services
Code Enforcement
TOTAL

22,000
1,500

207,522

23,500

HIGHWAYS AND STREETS
Highways and Streets
Street Lighting
TOTAL

179,412
3;f08

183,115

SANITATION
Solid Waste Disposal
TOTAL

53,885

53,885

AVIATION
Airport Operations
TOTAL

300

300

HEALTH

Animal Control

0

Health Agencies

4,304

TOTAL

z
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4,304

WELFARE

1,834

Direct Assistance

1,834

TOTAL

CULTURE & RECREATION
Parks & Recreation
Library
TOTAL

5,966
1,640
7,206

OPERATING TRANSFERS
To Capital Reserve Funds
TOTAL

45,000
45,000

OTHER PAYMENTS
Taxes Paid to County
Taxes Paid to School District
Conservation Commission
Capital Expenditures
TOTAL

117,463
611,003
1,700
119,334
849,500

TOTAL EXPENDITURES
TOTAL FUND EQUITY
GRAND TOTAL

1,376,166
625,435
2,001,601
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TOWN OF EATON
SCHEDULE OF TOWN PROPERTY
AS OF DECEMBER 31, 2014

Description

Town Hall Lands and Building

$788,410

Furniture and Equipment

55,000

Fire Fighting Lands and Buildings

|

Highway Department Land and Buildings
Equipment/Vehicles

3,700
11,910
393,736

Materials and Supplies

10,000

Parks, Commons and Playgrounds

38,550

TOTAL

$1,366,966
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TOWN CLERK REPORT
JANUARY 1 - DECEMBER 31, 2014

DEBIT
Car Registrations

$82,535.33

Filing Fees

135.00

Marriage Licenses & Vital Statistics

380.00

Dog Licenses

289.00

Title Fees & Decals

2,618.00

Voter Registration List

25.00

Miscellaneous

46.00

TOTAL

$86,028.33
CREDIT

Paid to Town Treasurer

$86,028.33

33

TAX COLLECTOR’S REPORT
FISCAL YEAR ENDED DECEMBER 31, 2014
DEBITS
2014
UNCOLLECTED TAXES BEGINNING
OF FISCAL YEAR
Property Tax/Betterment Assessment
TAXES COMMITTED THIS YEAR

Property Taxes

Levies of
2013-12

115,283.54

$1,090,682.65

Land Use Change Tax
Yield Taxes
Overpayment Property Taxes
Collected Costs
Interest

3,400.00
6,748.12
6,694.21

TOTAL DEBITS

901.71

784.44
6,136.67

$1,108,426.69

122,204.65

CREDITS
Remitted to Treasurer

Levies of:
2014
2013-12
$973,786.88
$73,864.30
3,400.00
551607
3,000.60
784.44
901.71
6,136.67
3,902.94
32,391.22

Property Taxes
Land Use Change Tax
Yield Taxes
Betterment Assessments
Remitted Costs
Interest
Credits - carry over
Liens Executed
Abatements
UNCOLLECTED TAXES
Property Taxes
Yield Taxes
TOTAL CREDITS
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123,589.98
V229.59

2,124.48

$1,108,426.69

$122,204.65

TAX COLLECTOR’S REPORT
SUMMARY OF TAX LIEN ACCOUNTS
Fiscal Year Ended December 31, 2014
DEBITS
LEVIES OF
2013

2012

2011-10

28,356.45

24,043.59

229.10

2,559.50

4,009.58

32,620.32

30,915.95

28,053.17

14,828.19

9,958.95

229.10

2,559.50

4,009.58

27,291.56

13,528.26

14,084.64

Unredeemed Liens Beginning of Year

Liens Executed During the Year

B2391,22

Interests & Costs Collected

(After Lien Execution)
TOTAL DEBITS

CREDITS
Remitted to Treasurer

Lien Payments

5,099.66

Lien Costs

|

Lien Interest

Abatements of Unredeemed

Liens

Liens Deeded to Municipality
Unredeemed Liens Balance

End of Year

TOTAL CREDITS

32,620.32 30,915.95 28,053.17
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2014 TREASURER'S REPORT
Carol L. Mayhofer, Treasurer
The Town of Eaton continues to maintain its’ enviable reputation as
the most fiscally sound in New Hampshire. This is due to a
combination of Selectmen who plan a budget as if every dollar is
coming out of their own pockets, to our taxpayers, 90% of whom
pay their taxes on time, to our healthy reserves and our careful
funding of special accounts to provide for specific future needs.
Continue the good work!

RECEIPTS
Tax Collector

$1,104,061.19

Town Clerk

$6,035.33

OTHER INCOME
State of NH
Application for Planning Board Hearings
Application for ZBA Hearings
Building Permits
Conservation Commission Foss Mtn Trail
Conway Plowing
Copies
Transfer — Bridge Capital Reserve Fund
Insurance Rebates
Pistol Permits
TOTAL

$ 55,250.22
625.00
225.00
1,033.00
14257 .00
7,000.00
133700)
19,161.48
5,654.60
170.00
$90,506.30

CITIZENS BANK CHECKING ACCOUNT
Balance January 1, 2014

hieetell preys! oo

2014 Deposits from Tax Collector
Deposits from Clerk
Deposits from Selectmen
Transfers In from TD Bank Acct

1,104,061.19
86,035.23
o5 20a
150,000.00

Bank Credit

34.81
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Interest

OOD

Returned checks & fees
Orders drawn
Outstanding checks
Deposits in transit
Balance December 31, 2014

(1,951.12)
(1,203, 740.86)
9,498.18
(43,529.18)
$
468,524.93

BANKNORTH SPECIAL ACCOUNT
Balance on hand, January 1, 2014

$1,866.97

Interest

0.14

Balance on hand, December 31, 2014

$1,867.11

CITIZENS BANK INVESTMENT ACCOUNT
Balance on hand, January 1, 2014
Interest

SIME AL
Ure

Balance on hand, December 31, 2014

$1,177.89

TD BANKNORTH ACCOUNT
Balance January 1, 2014

$281,873.28

Funds from State of NH
Transfer to General Account
Interest

Bei ooiee
(150,000.00)
23053

Balance on hand, December 31, 2014

$187,357.03
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DETAILED STATEMENT OF PAYMENTS 2014
EXECUTIVE
AARON R. BLAKE
ALPINE WEB DESIGN
CARROLL COUNTY REGISTRY OF DEEDS
COMPUTER PORT
CONWAY DAILY SUN
DONALD J. BACICH
GLASS GRAPHICS
JC SCHULTZ ENTERPRISES
JEANNE HARTMAN
LIANNE BOELZNER
MATTHEW BENDER & CO., INC.
MINUTEMAN PRESS
NH MUNICIPAL ASSOCIATION
PORTER OFFICE MACHINES
QUILL CORPORATION
RELIABLE OFFICE SUPPLIES
RICHARD H. YOUNG
RICHARD R. FORTIN
STAPLES CREDIT PLAN
TIME WARNER CABLE
USPS
OVERALL TOTAL
ELECTIONS & REGISTRATION
AARON R. BLAKE
CONWAY DAILY SUN
DANA L. BACICH
DONALD J. BACICH
DONNA C. YOUNG
JANE K. GRAY
JEANNE W. HARTMAN
JOAN P. KOJOLA
JOHN HARTMAN
LIANNE BOELZNER
LUCINDA F. GOSLEE

1,800.00
288.00
4.00
317.00
164.16
962.50
145.01
173.40
28.75
44,356.02
Jigise
986.71
40.00
259.82
436.76
179.18
2,700.00
2,137.50
357.17
659.88
305.00
56,873.78

130.00
300.00
310.00
215.00
710.00
367.50
332.50
405.00
405.00
3.29
700.00
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RICHARD H. YOUNG
RICHARD R. FORTIN
SUZANNE A. RAICHE
THAIRE R. BRYANT
OVERALL TOTAL

445.00
215.00
915.00
460.00
5,913.29

FINANCIAL ADMINISTRATION
CAROL L. MAYHOFER
CARROLL COUNTY REGISTRY OF DEEDS
CITIZENS BANK
DELUXE
GAIL BLAKE
HARRIS COMPUTER SYSTEMS
IDS CORP
IN ADDITION
JEANNE HARTMAN
LENA MOSER
LIANNE BOELZNER
MATTHEW BENDER
NH CITY & TOWN CLERKS ASSOCIATION
NH DEPARTMENT OF REVENUE ADMN
NH GOVERNMENT FINANCE OFFICERS ASSOC
NH MUNICIPAL ASSOCIATION
PAYCHEX LLC
PRICE DIGEST
QUILL CORPORATION
RELIABLE OFFICE SUPPLIES
RICHARD YOUNG
SECRETARY OF STATE VITAL RECORDS
STAPLES
STATE OF NEW HAMPSHIRE
SUSAN BROOKS
SUZANNE A. RAICHE
TECHNOLOGY TRANSFER CENTER
USPS
OVERALL TOTAL
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1,800.00
74.00
20.00
49.83
1,000.00
1,951.50
i iherray/
1,036.60
51676725
10.00
108.34
74.08
70.00
40.00
100.00
40.00
248.96
163.95
469.12
(2.06
70.20
265.00
429.49
164.00
80.00
23,295.02
100.00
840.73
38,472.41

REVALUATION
NORTHTOWN ASSOCIATES
MANATRON
OVERALL TOTAL

10,000.00
1,914.25
11,914.25

LEGAL
MITCHELL MUNICIPAL GROUP

778.28

PERSONNEL ADMINISTRATION
HEALTH TRUST
PERSONNEL CONCEPTS
PRIMEX UNEMPLOYMENT INS
PAYROLL TAXES
OVERALL TOTAL

38,816.96
25.85
500.00
13,361.38
52,704.19

PLANNING & ZONING
CONWAY DAILY SUN
DAVID MAUDSLEY
LIANNE BOELZNER
STAPLES
OVERALL TOTAL

138.00
1,250.00
9,034.02
138.07
6,560.09

BUILDINGS
AMERIGAS
BOYCE HEATING & COOLING
CLY'S CLEAN-UP
CONWAY ELECTRIC
DOWNEAST ENERGY
EDWIN SHACKFORD
FAIRPOINT COMMUNICATIONS
FRANCES E. COOKE
JESSE LYMAN, INC.
LIANNE BOELZNER
MICHAEL CALLIS
POPE SECURITY SYSTEMS, INC.
PSNH
RICHARD FORTIN
RICHARD YOUNG

155.95
262.50
901.50
143.80
4,572.23
655.00
2,197.92
2,916.00
4,810.21
3.32
300.00
338.00
3,604.90
58.07
106.74
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ROBERT MACDONALD INC.
ROCKINGHAM ELECTRIC
SHERMAN DEWITT
WHITE MTN OVERHEAD DOOR
OVERALL TOTAL

75.00
47.44
500.00
925.00
22,533.18

CEMETERIES
CLY'S CLEAN-UP

Dil of. 0U

INSURANCE
PROPERTY-LIABILITY TRUST

9,386.30

REGIONAL ASSOCIATIONS
NEW HAMPSHIRE MUNICIPAL ASSOCIATION
NH ASSOCIATION OF ASSESSORS
NH HEALTH OFFICERS ASSOCIATION
NH GOV'T FINANCE OFFICERS ASSOCIATION
OVERALL TOTAL

950.00
20.00
35.00
25.00
1,030.00

FIRE & RESCUE
CENTER CONWAY FIRE DISTRICT
NORTH CONWAY AMBULANCE SERVICE
TOWN OF FREEDOM
OVERALL TOTAL
BUILDING INSPECTION
DAVID PANDORA

8,900.00
4,500.00
8,600.00
22,000.00

1,500.00

HIGHWAYS & STREETS
ALAN R. BEAN
ALL STATES ASPHALT, INC.
ALVIN COLEMAN & SON, INC.
ANDERSON EQUIPMENT CO
B-B CHAIN
BOB BRYANT’S WRECKER SERVICE
CARROLL SHACKFORD
CATERPILLAR FINANCIAL SERVICES
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45,719.50
4,452.00
14,389.94
3,406.60
653.10
150.00
1,100.00
3,972.66

CALVIN E. JOHNSON
COLEMAN RENTAL
DIESELWORKS
DOWNEAST ENERGY
E & R EXCAVATING
Eg
aSCEEPER
EASTMAN’S WELDING
ECONOSIGNS LLC
FRECHETTE TIRE
FRED GOSS
G. W. BROOKS & SON
GRANITE STATE MINERALS
HOWARD FAIRFIELD INC.
KENNETH J. FECTEAU
MACDONALD MOTORS
MAINE OXY/SPEC AIR GASES
MESSER TRUCK EQUIPMENT
NAPA AUTO PARTS
NATHAN J. NOYES
NORTH COUNTRY TRACTOR
OSSIPEE MOUNTAIN ELECTRONICS
PARIS FARMERS UNION
PERLEY C. DAY
PORTLAND GLASS
RICHARD L. HEATH INC.
RIVERSIDE SERVICE
S.A. MCLEAN & SONS
SILVER LAKE HOME CENTER
SOUTHWORTH-MILTON
STAPLES
VALLADARES TRANSPORTATION
WHITE SIGN
OVERALL TOTAL

STREET LIGHTING
PSNH

640.00
1,952.86
9,/09.05
15,230.25
467.50
806.31
346.64
190.80
782.79
1,591.00
4,353.75
11,881.19
894.92
16,264.00
1,565.02
38.81
302.60
7,015.06
640.00
445.09
675.00
199.90
2,984.00
75.00
19,170.00
SToehe
5,334.00
1,934.00
182.30
13.28
3,401.47
165.67
179,411.81

3,702.52
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SOLID WASTE
TOWN OF CONWAY

53,885.00

PARKS & RECREATION
BLOW BROS.
CLY’S CLEAN-UP
EDWIN SHACKFORD
ELAINE WEATHERS
MAGGIE FLYNN
MINUTEMAN PRESS
SANDRA THOMS
SILVER LAKE HOME CENTER
TREASURER, STATE OF NH
QUILL CORP
WHITE MTN AQUATIC FOUNDATION
OVERALL TOTAL

983.84
90.00
100.00
905.00
1,855.00
628.70
680.00
19:99
180.00
18724
105.00
5,565.74

SPECIAL ARTICLE #6
CONWAY PUBLIC LIBRARY

1,640.00

SPECIAL ARTICLE #7
CATERPILLAR FINANCIAL SERVICES
SPECIAL ARTICLES #8 - 14
WHITE MTN COMMUNITY HEALTH CENTER
GIBSON CENTER FOR SENIOR SERVICES
CHILDREN UNLIMITED
NORTHERN HUMAN SERVICES
STARTING POINT
EASTERN SLOPE AIRPORT AUTHORITY
TRI-COUNTY COMMUNITY ACTION
OVERALL TOTAL

CAPITAL RESERVE & TRUST FUNDS DEPOSITS
ASPHALT
BRIDGES
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100,172.87

767.00
1,000.00
1,000.00
358.00
679.00
300.00
500.00
4,604.00

9,000.00
20,000.00

EQUIPMENT MAINTENANCE
HIGHWAY EQUIPMENT
OVERALL TOTAL

5,000.00
15,000.00
45,000.00

CAPITAL RESERVE EXPENDITURES
HOYLE, TANNER & ASSOCIATES

19,161.48

OTHER PAYMENTS
EATON SCHOOL DISTRICT
CARROLL COUNTY
EATON CONSERVATION COMMISSION
PUBLIC ASSISTANCE
CRYSTAL LAKE ROAD ENCUMBERED
ALLAN BEAN
ALVIN COLEMAN & SON
COLEMAN RENTAL
JUSTIN CHICK
KENNETH J. FECTEAU
PARIS FARMERS UNION
SILVER LAKE HOME CENTER
OVERALL TOTAL
ROAD MAINTENANCE ENCUMBERED
ALLAN BEAN
ALVIN COLEMAN & SON
KENNETH J. FECTEAU
OVERALL TOTAL
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611,003.00
117,463.00
1,700.00
1,834.17
FUNDS
3,002.00
15,061.36
19.00
210.00
2,638.00
1,713.20
11.10
22,654.66
FUNDS
3,451.00
12,286.44
3,580.00
19,317.44

SELECTMEN’S REPORT
On behalf of the Town of Eaton, we would like to extend our most

sincere condolences to the family and friends of Aaron Blake.
Aaron was a Selectman from March 11, 2008 until his passing on
January 3, 2015. In addition to motorcycles, Aaron cherished New
England folklore. He was particularly proud of his New England
heritage and shared with us many a tale of his family’s farming,
trucking and sawmilling exploits. Some of those stories we will
never forget. Thank you Aaron.
The
final
phase
of the
NH
Department
of Revenue
Administration’s computerization of Town financial forms is now
in place and the newly-developed website will be used to process
all forms and documents.
Our highway crew (Allan and Ken) tackled the upgrade of Crystal
Lake Road this summer and have the project nearly completed.
Only a short section of road remains to be widened. Once done
this Spring, the remaining bank and ditch stabilization, seeding
and mulching will be finalized. The project involved expanding the
size of the existing cul-de-sac, realigning and widening the road
where necessary, replacing two culverts, cutting and chipping
vegetation on both sides of the road to enhance snow removal
and improve sight vision, bank and ditch stabilization, seeding and
mulching the completed areas. The entire road was surfaced with
4 to 6 inches of bank run crush gravel and then graded.
The Current Use project is also progressing. The Assessor has
verified the information submitted by property owners and has
upgraded property values. Town staff is now reviewing each
property file to make sure it contains a complete set of
applications and maps.

Hoyle, Tanner & Associates is nearing completion of the
engineering design work on the new Roberts Road bridge. The
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construction
2018.

of the bridge is slated to take place in fiscal year

The Town is slated to undergo a full revaluation in 2016, which
will mean every property will be reviewed, measured and updated
in the assessing system. At the same time, new assessing and
possibly new tax collection software will be reviewed and
purchased. The Selectmen received an estimated cost of $60,000.
In order to keep taxes fairly level, the Selectmen have proposed to
raise and appropriate an additional $10,000 into the Capital
Reserve this year, bringing the balance of that account to $49,900.
The remaining cost of approximately $10,000 will be raised in
March 2016.
The Selectmen have spent the last few months attending
meetings with Selectmen from Effingham, Freedom, Madison,
Tamworth and Ossipee to put together a six-Town regional
ambulance service contract. We believe that the proposal
received from CarePlus Ambulance is the best available to the
Town. We are near the end of our present contract with CarePlus
and knew that there would be a substantial price increase. This
year our cost will be $4650, which will rise to a little over $11,000
next year.
After reviewing the past method of distributing beach passes, we
have decided to make the process easier by having them
distributed from Town Hall. Beginning this spring, you can obtain
your stickers and passes by visiting Town Hall (Monday 9-11,
Tuesday through Thursday 9-3) or sending a request with a selfaddressed stamped envelope (PO Box 88, Eaton, NH 03832).

There are several openings for volunteers on the Planning and
Zoning Boards. We ask that you consider donating some of your
time to one of these positions.
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In closing, we want to thank our colleagues who so selflessly
volunteer their time and expertise for our Town. You are all very
much appreciated!
Richard H. Young
Richard R. Fortin

NOTICE
Pursuant to RSA 674:39-aa Restoration of Involuntary Merged
Lots, any lots or parcels that were involuntarily merged prior
to September 18, 2010 by a city, town, county, village district,
or any other municipality, shall at the request of the owner,
be restored to their premerger status and all zoning and tax
maps shall be updated to identify the premerger boundaries
of said lots or parcels as recorded at the appropriate registry
of deeds, provided (a) the request is submitted to the
governing body prior to December 31, 2016; (b) no owner in
the chain of title voluntarily merged his/her own lots.

47

Care Plus Ambulance Service

2014 Ambulance Calls
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Advanced Life Support — Patient needs paramedic care
(ie. Cardiac monitor, IV, medications)
Basic Life Support — Patient is stable, medication not required
Non-Transport — Ambulance responded, no patients transported
Stand-by — Ambulance at station waiting to respond if needed
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EATON PLANNING BOARD
2014 Annual Report
Once again the Planning Board has had a quiet year regarding
applications but was very busy working to complete the Eaton
Master Plan and reviewing regulations for possible zoning
amendments.
Two subdivision applications were accepted for review. The first
was for a five lot subdivision on Cove Road which was carried to
conditional approval and the second was for a boundary line
adjustment on Route 153, which was continued into 2015 for
further deliberation.
On the ballot this year are two proposed amendments to the
Zoning Ordinance. The first updates any reference to the NH
Comprehensive Shoreland Protection Act by replacing it with the
current legal title of NH Shoreland Water Quality Protection Act.

The second proposes similar but more extensive updates to the
Eaton Wetland Conservation District. The most significant updates
define how and by whom the District Boundaries are delineated.
Since the Wetland Conservation District was originally adopted
there have been significant changes in the nomenclature and
descriptions of soil series, the acceptable methods of wetland
identification and delineation, and the roles of the referenced
jurisdictional agencies. These changes have rendered the current

Wetlands Conservation District Map and have made the section
describing District Boundaries difficult and inappropriate to use as
a regulatory reference by today’s standards.

The Permitted Uses, Special Exceptions and Special Provisions
sections are essentially unchanged with only minor changes to
referenced agencies and jurisdictional authorities. The actual list
of permitted uses and conditions remains unchanged. Copies of
amendments are available at Town Hall.
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The Planning Board has completed the new Eaton Master Plan, a
process that has spanned several turnovers of Board membership
with the consequent loss of continuity frequently slowing
progress. The format of the new Master Plan diverges from the
traditional in that it utilizes current technologies by presenting the
Plan in electronic format. The narrative portion of the Plan is a
much briefer and more focused document containing electronic
links to supporting references such as statistics, graphs, maps,
historical data and other documents that appear in a crossreferenced data base on DVD. For those not inclined to use a
computer, provisions are being discussed to publish the narrative
portion of the Master Plan in traditional print format and to make
reference materials available at Town Hall.
Prior to its adoption, the Board will schedule a Public Hearing on
the Master Plan and considers your input to be critical to
completion of the final draft. Please watch for a scheduled date in
the near future.

In the year ahead, the Board will be working to draft a ridgeline
ordinance that will preserve the natural beauty of our vistas and
ridgelines and protects the fragile ecosystems of these higher
elevations.
The Planning Board meets the third Wednesday of the month and
the public is welcome to sit in on the meetings. We have openings
for members and alternates for the Board. Please consider
volunteering!
Paul Savchick, Chairman
Dennis Sullivan
Frank Holmes

Thaire Bryant
Richard Fortin, Selectmen’s Representative
Peter Klose, Alternate
David Sorensen, Alternate
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EATON CONSERVATION COMMISSION
2014 Annual Report
In 2014 the Eaton Conservation Commission engaged in many of its
routine activities and worked toward completion of projects from the
past year as well as taking on new commitments.
As the Foss Mountain and Brooks Pasture blueberry barrens concluded
a sixth year of production under organic certification, the encroachment
of competitive brush and grasses continues to compromise productive
capacity of the barrens. UNH Cooperative Extension Agent Olivia
Saunders’ SARE (Sustainable Agriculture Research & Education) grant
proposal was accepted to conduct field trials on the efficacy of sulphur
applications to reduce grass competition. The controlled sulphur
applications were completed on the Foss Mountain barrens in the
summer of 2014. In a parallel effort, the Conservation Commission
made sulphur applications on a smaller scale in Brooks Pasture.
Preliminary findings on both projects show good promise for the use of
sulphur to control invading grasses.

Mechanical control programs are planned to continue with the use of
prescribed burns and mechanical brush removal by volunteer groups.
Brush cutting continued on Foss Mountain with all of the current and
previously cut brush piled and successfully burned.
Prescribed burns planned for areas of Foss Mountain and Brooks
Pasture again failed to materialize in 2014 due to problems with
weather and the availability of human and equipment resources. In
hopes of overcoming these scheduling and resource problems the
Commission
continues
exploring
prescribed
burn
options
and
anticipates meeting soon with a private contractor who manages
blueberry barrens and may provide burn services
The Commission has nearly completed a project to remove rocks from
the more productive blueberry areas on Foss Mountain and in Brooks
Pasture. This project was funded as a cost share program by the Natural
Resource Conservation Service of the US Department of Agriculture
under application of our blueberry manager Ryan Bushnell.
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Construction of the new Foss Mountain Trail and parking area has been
completed. The new trail begins at the newly constructed parking area
at the base of the Brooks Pasture access road, follows the access road
up to the barrens, continues through the barrens adjacent to the old
Brooks Homestead, and then continues in a southerly direction up the
ridge to the top of Foss Mountain.

Construction was accomplished by Off
known trail construction company from
Talbot. Receipts from the Brooks Pasture
from the Davis Conservation Foundation

the Beaten Path, a nationally
Turner, ME owned by Jedediah
timber sale and a $5,000 grant
funded construction.

Two timber sales that were proposed for 2014 by Town Forester Dan
Stepanauskas were either incomplete or did not materialize due to the
logger’s personal difficulties. These sales will be re-scheduled for 2015.
Management Unit 3 on the northeast slope of Whaleback Mountain will
be scheduled if low grade markets continue to hold and an access
agreement can be established.
The Commission continues to contract with Thaddeus Thorne Surveys to
repaint property boundaries on Town lands. To date approximately half
of the boundaries have been marked and several areas have been
identified that may require a boundary survey to properly identify.

Article #9 on this year’s Warrant, as recommended

by the Board of

Selectmen, asks the Town to establish the former Anthony Bloise Lot on

Towle Hill Road as Town Forest and to authorize the Eaton Conservation
Commission to manage the land under the provisions of RSA 31:112, Il.
This lot was forfeited to the Town for non-payment of taxes a number
of years ago. A more detailed description of the lot and its location can
be found on the published Warrant available at Town Hall.
The lake monitoring program continued in 2014 in a cooperative effort
with the Green Mountain Conservation Group watershed planning
initiative. Long Pond waters were sampled throughout the summer and
volunteer Ken McKenzie conducted sampling on Crystal Lake under the
NH Lakes Lay Monitoring Program. Commission members and volunteer
Frank Holmes monitored Crystal Lake for invasive aquatic plants
throughout the summer and found no invasive species.
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The Commission has continued working to facilitate an agreement
between Camp Waukeela owner Philip Steele, the NH Department of
Transportation, and the NH Department of Environmental Services that
would allow approval of a plan to mitigate continuing erosion of the
Waukeela beach. However, the status of permit applications has been
unknown since mid-year when Camp Waukeela was sold by Mr. Steele.
Efforts are being made to maintain contact with Mr. Steele and the new
owners in order to establish their intent.
Five children of Eaton families were given Conservation Commission
scholarships to attend various Tin Mountain Conservation Center
programs during the 2014 season. The following Eaton children were
able to attend Tin Mountain Camps with our assistance: Grace
Hennigan, Leyli Lawot, Nischal Lawot, Southern Quint and Caleb Snyder
Please consider joining us as a volunteer for one of our work parties.
These may include brush cutting sessions once or twice a year, bonfires
to burn brush piles in the winter and prescribed burns in the blueberry
barrens (approved attire required). With the new Foss Mountain Trail
now complete we will be looking for volunteers to adopt and maintain
as little as one hundred feet of the trail. If you have a particular talent or
skill that you think may be useful, don’t hesitate to give one of us a call.
Many thanks to all who volunteered their time for our mowing and
brush clearing efforts this past year.
Regular meetings of the Eaton Conservation Commission are open to
the public and are held at the Evans Memorial Building at 7:00 PM on
the second Monday of the month. Those wishing to join or help in any
other way may contact any Conservation Commission member or
Lianne at Town Hall.
Paul M. Savchick, Chair
Marnie Cobbs, Vice Chair

Judith Fowler, Secretary
Richard G. Brisbois, Treasurer
Thomas Head
Peter Klose
Richard Young, Selectmen’s Representative
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Eaton Conservation Commission

2014 Annual Financial Report
Eaton Conservation Fund

Interest

$ 10,201.49
-3054.56
-380.00
-23,/85.00
-1,251.00
-788.00
-231.60
$ 39,788.00
1.45

Balance on Dec. 31, 2014

$ 20,500.78

Balance on Jan. 1, 2014
Disbursements
AJ Coleman
NH Assoc Conservation Comms
Off The Beaten Path
Town of Eaton
Tin Mtn Summer Camp
Marnie Cobbs

Deposits

Eaton Forest Management Fund

$ 63,404.39

Balance on Jan. 1, 2014
Disbursements

Thaddeus Thorne Survey
Eaton Conservation Comm

-5,302.50
-39,000.00

Timber Harvest

967.49
4.50
$ 19,673.88

Deposits
Interest
Balance on Dec. 31, 2014

Eaton Land Acquisition Fund

Deposits

$ 3,668.25
2,594.90

Balance on Dec. 31, 2014

$ 6,263.15

Balance on Jan. 1, 2014

Henney Conservation Fund
Opening market value Jan 1, 2014
Income/Transfers In
Distributions/Fees
Ending Market Value Dec. 31, 2014
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$ 657.48
824.74
-198.21
$ 684.01
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SCHOOL DISTRICT OF EATON
SCHOOL BOARD
Jane K. Gray, Chair
Christopher Kennedy, Vice-chair
Monique Hebert

Term Expires 2015
Term Expires 2016
Term Expires 2017

MODERATOR
Ralph Wilkewitz
TREASURER
Robert Bridgham
CLERK
Suzanne Jones

AUDITOR
Grzelak & Company

SCHOOL ADMINISTRATIVE UNIT NO. 9
PROFESSIONAL STAFF
Dr. Carl J. Nelson, Superintendent of Schools
Kevin Richard, Assistant Superintendent
Pamela Stimpson, Director of Special Services
James Hill, Director of Administrative Services

Becky Jefferson, Director of Budget & Finance
Marie Brown, Payroll Manager
Gail Yalenezian, Preschool Coordinator
Gredel Shaw, Transportation Coordinator
Christine Thompson, Grants Coordinator
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WARRANT FOR ANNUAL MEETING
OF THE EATON SCHOOL DISTRICT

To the inhabitants of the School District in the Town of Eaton, County of Carroll,
and State of New Hampshire, qualified to vote on District affairs:
You are hereby notified to meet at the Town Hall in said District on Tuesday, the
10th day of March, 2015 to vote for the following District Officers. Polls will be
open for this purpose at 11:00 a.m., and will not close before 6:00 p.m.
ARTICLE
ARTICLE
ARTICLE
ARTICLE

1.
2.
3.
4.

To
To
To
To

elect
elect
elect
elect

a Moderator for the ensuing year.
a Clerk for the ensuing year.
a member of the School Board for the ensuing three years.
a Treasurer for the ensuing year.

Peeernee eo eNOTIFIED TO MEET AT THE SAME PLACE AT 5:00 P.M.
OMHe savin DAY TO ACT UPON THE FOLLOWING ARTICLES.

ARTICLE 5. To see if the School District will vote to raise and appropriate the
sum of six hundred sixty-six thousand, seven hundred seventy-six dollars
($666,776) for the support of schools, for the payment of salaries for school district
officials and agents, and for the payment of the statutory obligations of the District.
This article does not include appropriations voted in other warrant articles.
(Majority vote required) (Recommended by the School Board 3-0-0)
_ ARTICLE 6. To see if the School District will vote to raise and appropriate the
sum of seven thousand dollars ($7,000) to be placed in the Capital Reserve Fund
(School Bus), established at the 1975 school district meeting, to be held in the
custody of the Trustees of Trust Funds for the Town of Eaton. (Recommended by
the School Board 3-0-0)
ARTICLE 7. To transact any other business that may legally come before this
meeting.

o/

Given under our hands, this 4" day of February 2015.
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EATON SCHOOL DISTRICT
SUMMARY 2015-2016 BUDGET

2014-2015

PROPOSED
BUDGET
2015-2016

$646,614

$666,776

-$7,000
$0

$0
$0

$639,614

$666,776

ADOPTED

BUDGET

Proposed Budget
Less Special Articles:
Capital Reserve-Bus
Expendable Trust-Tuition

Total Budget, Excluding
Special Articles

SUMMARY OF PROPOSED INCREASES/DECREASES:

$361

Salaries, All (Incl Perf/Adj 14-15)
Benefits, All

-$851
-$490

Sub Total Salaries/Benefits

a/c
a/c
a/c
a/c
a/c
a/c
a/c
a/c

1100.560.101
1100.562.10
1100.560.102
1100.561.102
1100.562.10
1100.560.103
1100.561.103
1100.562.103

Elementary School Tuition
Eaton's Share of Elem Maint Trust Fund
Middle School Tuition
Eaton's Share of MS Bond
Eaton's Share of MS Maint Trust Fund
High School Tuition
Eaton's Share of HS Bond
Eaton's Share of HS Maint Trust Fund

$47,493

-$26
-$28,031
-$1,675

-$25
$13,066
-$2,711

-$52
$28,039

Sub Total Tuition, Regular Educ

a/c
a/c
a/c
a/c
ale
a/c
a/c

2310.390.117
2310.840.100
2320.311.104
2720.430.99
2720.534.34
2720.610.88
2720.626.86

-$400

School Board Expenses/Travel
Contingency, School Board
SAU9 District Share
Contr Serv-Labor Garage (Bus)
Insurance, Bus
Supplies-Tires, Parts (Bus)
Supplies, Fuel (Bus)

-$2,000
$266
$1,900
-$150
$1,000
-$1,003
-$387

Sub Total Other

$27,162

TOTAL SUMMARY INCREASES
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3.12%

4.25%
$27,162
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EATON SCHOOL DISTRICT MEETING
MARCH 11, 2014
School Moderator, Ralph Wilkewitz, called the annual meeting of the Eaton

School District to order at 5:00 p.m.
The moderator opened the meeting with the Pledge of Allegiance to the Flag and
a reading of the moderator’s by-laws.
Articles 1-4 were voted on by ballot and the following were elected (results
were officially announced at the Eaton Town Meeting at 8:00 p.m.).
Article
Article
Article
Article

1
2.
3
4

Moderator
Clerk
School Board (3 years)
Treasurer

Ralph Wilkewitz
Suzanne Jones
| Monique Hebert
Robert Bridgham

Ralph Wilkewitz asked for a motion to waive the reading of the articles as they
had been read at 11:00 a.m.
Jane Gray moved and Pat Philbrick seconded.
Passed unanimously.
School Moderator, Ralph Wilkewitz, requested that any Complimentary
Resolutions be put forth now, not at the end of the meeting. There were none.
Article 5: To see if the School District will vote to raise and appropriate the sum
of six hundred thirty-nine thousand, six hundred fourteen dollars ($639,614) for
the support of schools, for the payment of salaries for school district officials
and agents, and for the payment of the statutory obligations of the District. This
article does not include appropriations voted in other warrant articles. (Majority
vote required) (Recommended by the School Board 2-0-0)
The Moderator asked for a motion on this article.
Jane Gray moved and Robert Bridgham seconded.
Jane Gray explained the budget had increased from last year, however the
requested appropriation is still lower than it was two years ago.
The Moderator asked if there were any more questions, comments or discussion.
The Moderator read the article again and instructed the voters to vote by saying
Yea. The vote on Article 5 was passed unanimously.

Article 6: To see if the School District will vote to raise and appropriate the sum
of seven thousand dollars ($7,000) to be placed in the Capital Reserve Fund
(School Bus), established at the 1975 school district meeting, to be held in
custody of the Trustees of Trust Funds for the Town of Eaton. (Recommended
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by the School Board 2-0-0)
The Moderator asked for a motion on this article.
Jeanne Hartman moved and Pat Philbrick seconded.

The Moderator asked if there were any questions, comments or discussion. The
Moderator read the article again and instructed the voters to vote by saying Yea.
The vote on Article 7 was passed unanimously.

Article 7: To transact any other business that may legally come before this
meeting.
Jane Gray presented Pat Philbrick with a plaque honoring her 13 1/2 years of
dedication to the students of Eaton in her role as a School Board member.

Carol Mayhofer expressed her concerns with the school system.
The Moderator asked if there were any more comments or business to discuss.

Don Philbrick moved to adjourn the meeting, Pat Philbrick seconded.
Meeting adjourned at 5:12 p.m.
Respectfully Submitted,
Suzanne Jones
Eaton School District Clerk

66

SUPERINTENDENT’S REPORT
By Dr. Carl J. Nelson
To the Citizens of Eaton:

As the school districts of SAU #9 start the 2015-16 school year, we
will do so with a continued effort on extending the achievement for
all students and a focus on the common core state standards.
The Continuous Improvement Process, which has guided us for the
last seventeen years, allows us to make data-driven decisions,
which enables staff, administrators, and school board members to

focus energies and resources in the areas that have been identified
for improvement. The data obtained from our testing program,
postgraduate surveys, and other local sources provides us guidance
to continue staff development and curriculum development with
regard to budgeting and resource allocations targeted at compliance
with state and federal regulations.
Once again, the New Year brought with it the publication of our
sixteenth Report Card for each of the individual schools in SAU
#9. Each building administrator will, in turn, have meetings with
parents and community members to review specific School Report
Cards for their school. This district-wide Report Card contains
such data as testing results, post graduation surveys, demographic
information,as well as socioeconomic information. The Report
Card is available at individual schools, the SAU #9 office, and on
our web site (www.sau9.org).
The dedication and quality of the people who serve the
communities of SAU #9 and the Eaton School District continues to
remain our most valuable asset. The Valley’s desire to improve and
support education remains the driving force behind our fine
educational system. Your school board members, along with this
administration, have made every effort to improve the high quality
of education and the delivery of services to our students and
community while controlling costs. We ask you to remember that
an investment in education is an investment in the future of the
Mount Washington Valley.
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KENNETT HIGH SCHOOL
Principal’s Report
By Neal Moylan
Kennett High School students and staff have reason to be
proud as we enter the 2014-2015 school years. Our students
continue to achieve at high levels inside and outside the
classroom as our commitment to academic excellence
continues to yield impressive results. Our theme for this year,
“Critical Thinking and Problem Solving” underscores our
school-wide initiatives as we continue to align curriculum
and assessment with Common Core standards, with a specific
emphasis on curriculum and assessments that emphasize
critical thinking and leveraging knowledge to solve related
problems. At our first faculty meeting our faculty worked on
identifying those qualities and attributes that demonstrate
“Excellence in Education”. After analyzing their input, the
faculty adopted three areas of foci; making positive
connections of subject matter to the real world; engaging
technology to support teaching and learning, and utilizing
activities and instruction to enhance student engagement,
student centeredness and achievement.
KHS continues to broaden student achievement. This year
our students completed 179 Advance Placement exams, an
increase of 26% over the previous year, and we were thrilled
to learn that 70% of our students scored 3 or better on the
exam, considered the passing grade benchmark. Over the past
5 years the number of AP exams our students have taken has
increased by 163% and 4 of the last 5 years our student test
results have averaged a 70% passing rate.
We are pleased to report the latest high school ranking done
annually by U.S. News & World Report ranked Kennett High
School number 11 of the 84 high schools in NH, and ranked
Kennett nationally at 1754. The national ranking was done
after a review of 31,242 high school schools which places us
in the top tier nationally. This fall we received word
Newsweek magazine had selected Kennett High School as
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one of the 2014 Top USA High Schools for student success,
based on our student and valley demographics. Additionally,
WMUR reported that Carroll County had the highest
graduation rate in the state with Kennett reporting a 92.5%
graduation rate.
Last year our senior graduates were once again accepted at
several of the nation’s most prestigious colleges and
universities, further reinforcing the quality of education
received at Kennett. Here is a partial listing of the colleges
and universities they will be attending:
Air Force, Army,
Bates College, Baypath College, Boston University, Carroll
College MT, Castleton State, Central Maine Community
College, Colby Sawyer, Husson, College of Charlestown,
High Point, Columbia College, Connecticut College,
Quinnipiac, Clark, Curry College, Daniel Webster,

University of Tampa, Embry-Riddle, Elizabethtown, Elmira,
Emerson, Emmanuel, Empire Beauty School, Endicott,
Fairfield University, Franklin Pierce, Ft. Lewis College,
Gordon College, UVN, Granite State, Colby Sawyer, Ithaca,
James Madison University, Johnson and Wales, Elmira,
Johnston State, Keene State College, Granite State, Hamilton,

Lyndon State, Marist, Middlebury, MMI-Orlando, Montana
State University, Motorcycle Mechanic Institute, Navy —
Nuclear Testing, NECI, Southern New Hampshire
University, Norwich University, Occidental, Ohio State, Pace
University, Plymouth State University, Pomona, Prescott,
Radford, WPI, RIT, Roger Williams, Sacred Heart, Salve

Regina, St. Anselm, St. Joseph, St. Michael’s College,
Suffolk, SUNY Albany, Syracuse University, Thompson
School-UNH,

TCU, University of Connecticut, UMass,

University of New England, UNEU Maine, University of
New Hampshire, University of Southern Maine Unity, Paul
Smith’s, University of Montana, University of Rochester,

University of Vermont, Virginia Commonwealth University,
Wesleyan College, CT College, Wentworth Institute of
Technology, Wheaton College, White Mountain Community
College, WPI and Xavier University.
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Our students also earned scholar athlete awards, performing
arts awards, many all state individual and team athletic
awards. The Kennett Scholar Bowl Team comprised of Ben
Zimmer, Park Cawley and Bo Yalenezian defeated Fryeburg
Academy in the prestigious MWV Scholar Bowl
competition. These poised young men successfully kept our
winning streak alive, extending it to 4 consecutive years. Our
student clubs and Key Club continue to earn many, many
community service awards. The Kennett band marched in
local parades, and our music and choir students performed
for our school, veterans, and community. Many of our
students also earned national honors by earning membership
into the National Honor Society and the World Language
Honor Societies.
Student engagement, participation and school pride continue
to grow. Twenty seven Kennett seniors were honored as
NHIAA student scholar athletes. To qualify as a NHIAA
scholar athlete, students must be a New Hampshire high
school senior, must have a B+ average throughout their high
school career, must letter and be currently active in at least
two NHIAA recognized sports and they must be a positive
role model who has participated in community service
activities. At the yearly Key Club Convention the Kennett
Key Club earned a number of individual and group awards.
The highlight was when our own Malcolm Badger was
elected governor of the New England & Bermuda District.
Malcolm will travel the region and country as a
representative of our district. He is responsible for
approximately 6,500 regional Key clubbers. This experience
will help Malcolm build exceptional leadership skills as he
oversees the district student board of directors and the district
Lieutenant Governors.
Our students also continue to play an active role supporting
our local community. The German Honor Society used funds
derived from their Yankee Candle fundraiser this fall and

donated $500 to the Conway Area Humane Society and
another $500 for Angels and Elves as part of their
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community service project. Kennett High art students, Job
Prep students, Kennett Middle School students, student

council members and staff created over 200 bowls for this
year’s Bowls for Hunger to benefit the local nonprofit food
pantry at the Vaughan Community Center. The total raised
this year with other raffle money and donations was almost
$1550. These activities represent only a small number of the
ways our students give back and support our community.
This past October Kennett High School hosted the Substance »
Prevention Forum with approximately 250 community
members in attendance. This was a collaborative community
project as we partnered with Memorial Hospital, Conway
Police Department and Carroll County Coalition for Public
Health. There was terrific feedback from parents and students
and we were pleased to televise the event on channel 3 so
that additional community members received access to the
information. The substance prevention presentation was also
presented to our student body prior to the Thanksgiving
break. Later this year Kennett High School will once again
join with our community partners to host another community
forum focusing on social media and internet safety.
Our teachers also remain committed to PLC’s, commonly
known as professional learning communities. During PLC
time, our staff updates courses, analyze student results, and
align our courses and key learning targets to the national

common core standards. This year, in a practice known as
instructional rounds, our teachers have made a regular
practice to formally observe their colleagues teaching. The
objective is to look for examples of our three focus areas in
action and learn new skills which are readily used by the
staff. This allows us to build and enhance our professional
development utilizing the skills and experience of our
experienced staff.
We remain strongly committed to our freshman
in its eighth year. We know an important key to
success begins in the ninth grade transition year
from our three sending middle schools enter the
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house, now
student
as students
high school.

The freshman house structure has resulted in successfully
reducing the freshman failure rate, an important element in
student graduation rates. This year our freshman transition

day was held on Thursday, August 28"" with over 95% of the
incoming freshman attending the event. Students met their
team teachers and participated in a number of icebreaker
activities to ease their anxiety and accelerate their
transformation into Kennett eagles. Students were guided
through the school by members of the National Honor
Society, Key Club and Student Council.

The Kennett High School dropout rate remains one of the
lowest in the state. Last year we reported a school-wide
dropout rate of 0.002%! The hard work and strategies that
began when the community student task force was formed in
2005-06 continue to pay dividends for our students and
community.
These terrific results are a result of several factors;

community support, the freshman house structure, the student
advocate position, Eagle Academy, creative educational
programs and a passionate, dedicated staff. This past January
our fifteenth Eagle Academy class graduated. Sixteen
students were awarded their Eagle Academy diploma joining
over 175 Eagle Academy alumni. Many of these students
have gone on to college, trade schools, the military, or
entered directly into the work force.
In closing, let me once again thank the parents and
community for your continued support of our students and
school this year. Kennett High School continues to provide a
terrific education for our students and the residents of the
Mount Washington Valley may also take great pride in the
character and integrity of our young men and women. Please
continue to support our students in their education and extra
curricular activities. You are an important part of the
educational team needed for student and school success.
Together, we must continue to expect, achieve and demand
educational excellence. The futures of our students, our

community and our nation deserve nothing less.
de

MT. WASHINGTON VALLEY
CAREER & TECHNICAL CENTER
Director’s Report
By Rick Biche
The goal of the MWVCTC is to help students gain the skills,
technical knowledge, academic foundation and real-world
experience they need to prepare for high-skill, high-demand, highwage careers. Each of our twelve programs competency based
curriculum defines what students should know and be able to do
after completing a two-year program of study. During this past
year we engaged in program improvement initiatives aligning
curriculum with competencies and Common Core State Standards.
We have modified programs and enhanced facilities. Third party
assessments and industry certifications for students have increased
and continue to be a focus for our programs. Looking ahead we
will continue these initiatives while working to increase our workbased learning opportunities and post-secondary articulations to
give students a competitive head start in both the workplace and
post-secondary training.
We have had two significant program changes this year. The first
is that we have added a Medical Terminology Running Start course
and an LNA certification option for students 1n the Health Science
Technology program. Students choosing the LNA option will gain
clinical hours at local health care facilities in preparation for the
LNA licensing exam. As licensed LNAs students can either enter
the workforce directly or have a head start on either a two-year or
four-year nursing degree. The second program change is the
development of a Building Trades Carpentry program from the
previous Property Management program. This change was in
response to the current high demand for skilled people to enter the
trades. The transition to carpentry will give students a more
rigorous course of study as they develop their skills. Students have
the opportunity to earn the OSHA 10 and the RRP Lead Paint
Renovation Certification.
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As acommunity we should all be proud of the many
accomplishments of our students. This past year 16 students were
inducted into the National Technical Honor Society for their
outstanding achievement in Career & Technical Education (CTE).
Each year students in our Career and Technical Student
Organizations or CTSOs compete very well bringing home awards.
The past year saw students in the Machine Tool program bring
home Gold, Silver and Bronze in a sweep of the competition. Our
ProStart team from the Culinary program earned 2" place as did a
member of the Technical Drawing team. The VEX Robotics team,
the Kennett Coders, sent a student to the World Championships for
the second straight year and has gone on to qualify three teams for
the upcoming state meets. The DECA club and FBLA both had
students placing in the top three for individual awards. Each year
students in CTSO’s participate in enhanced skill development
sessions, community service and fundraising events.
One of the most exciting developments is the partnership that has
developed between the machining students and the NASA High
Schools United with NASA to create hardware (HUNCH)
program. This partnership began last year with our students
manufacturing parts for the International Space Station training
facility. Participating students travelled to Goddard Space Center
in Maryland last May for an awards ceremony and opportunity to
tour the NASA manufacturing facilities. As recognition for the
high level of skill and professionalism demonstrated by our
students, NASA HUNCH invited our program to attempt to design
and prototype a mechanical pencil based on astronaut specs. Now,
rather than manufacturing pre-designed parts for a training facility
our students are designing, prototyping and moving toward
manufacturing, parts that will be shipped for use on the actual
space station. No other school in the country has successfully
competed for a contract. Congratulations to our machining students
and to Andy Shaw for leading them on this tremendous
opportunity.
The center has seen some turnover in staff this year. As of the end
of the year we have welcomed five new full-time individuals to our
center. Each of these people comes to the center with enthusiasm
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and energy toward our students and continuous program
improvement. New teachers to career and technical education
bring an industry and business perspective to the learning
environment that enriches a CTE curriculum and can provide great
resources for students in our programs.

Changes in the field of education as well as the nature of the
workforce require continuous professional development for
everyone in the Center. The Carl D. Perkins Grant helps to support
this professional development. This past summer our building
trades teacher and culinary teacher attended a curriculum planning
and assessment workshop. Teachers in most programs worked on
curriculum development helping to maintain alignment of course
work with program competencies. Our Teacher Education teacher
participates in regular PLC meetings with the statewide group of
Teacher Education Teachers. This past fall I led a team including
our machine tool teacher, business teacher, a math teacher and the

school counselling director to attend a two-day site development
workshop. All teachers participate in professional development
opportunities throughout the year.
The Mount Washington Valley Career & Technical Center serves
more than local high school students. Through a partnership with
MWYV School to Career we offered summer camps for students
entering grades seven, eight and nine. These one-week sessions
introduce students to a variety of career opportunities in the valley
and to some
of the opportunities offered at the center for high
school. Camps sponsored included building trades, culinary, health
care and robotics. We also continue to offer a variety of courses in
the evenings to adults in the valley. The Kennett Adult Education
program offers two semesters of job skills and enrichment courses
during the school year. The Mineral Springs Cafe offers lunch to
the public three days a week and a growing catering service.
There is much that the Center has to offer our community. You can
stay up to date on news and events at http://MWVCTC.com.
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A. Crosby Kennett Middle School
Principal’s Report
By Jocelyn Judge
A. Crosby Kennett Middle School began an exciting, transitional period
this year. The school welcomed five new classroom teachers (20% of the
classroom teaching staff) and a new principal. As happens every year,
half of the student body is also new to the school. With a core, dedicated
group of experienced faculty and staff, the school has molded well to the
new faces, embracing all of them as Kennett Eagles.
With all of these transitions, it has been important to continue with KMS
traditions to give us a solid foundation on which to grow as learners. We
began the year with the first-of-the-year Pledge of Allegiance on the
front lawn. This year, we added the singing of the national anthem. We
then all entered the building via the traditional main doors which face
Main Street. We each paused at the plaques in the 1923 portion of the
building. These plaques are dedicated to various Kennett alumni who
have modeled and upheld ideals for our students.

Another tradition, the Read Every Day program, continues to find favor
with faculty, staff, and students. This is a wonderful time to explore
choice, independent reading. KMS students read an average of 21 books
per student per year. It is great during our spring celebration to see the
red paper link chain around the cafeteria representing the number of
pages read during the year....and it’s a lot!
One of our newer initiatives is aligning our curriculum with the Common
Core State Standards. This continues to be an area of emphasis. Our
students work hard to understand why they perform certain operations in
math and do not just memorize math facts. In language arts, they back up
their claims by fully explaining and then citing examples to support those
claims. These skills are used school-wide across the disciplines. We are
moving along in this direction and are excited for the first round of
Smarter Balanced testing this spring.

In order to get the most depth of learning out of our time with our
students, we have moved to trimester grading terms this year (we had 6
grading terms last year). During the first trimester, 60% of our student
made the honor roll. Forty-five students received high school credit last
year for Algebra and 101 received credit in World Language (either
German or Spanish).
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Along with our strong, standards based curriculum, students receive a
balance of developmental activities in the arts, athletics, and clubs and
activities. Over 60% of our students participate in athletics or clubs
throughout the school year. In addition, this fall we were able to
welcome some Bartlett athletes to our football and field hockey
programs. This proved to be a terrific experience for all involved. As the
valley goes through its own transitions, all of our schools look for ways
to make the most out of our resources.
While students make a lot of growth academically, they are also making
growth socially. One of the biggest culminating events during the year is
the eighth grade trip to Philadelphia. During this annual trip, our students
combine their social and academic skills demonstrating their knowledge
across the curriculum and in a public setting. The social and emotional
growth of our students is a huge area of focus for our school as our
students grow from elementary children to high school aged young
adults. The students are expected more and more to take personal
responsibility for their actions, their academics, and their society during
their time at KMS.
In the community action realm, our students have raised over $650 for
community charities including a food pantry, Angels and Elves, the
World Wildlife Fund, and Jen’s Friends. They have participated in events
throughout the valley.
As spring approaches, the transitions will begin anew. We will be
visiting and preparing the sixth graders to join us in the fall and spending
our last few months with our 8" graders as they prepare to enter the high
school. Many extracurricular activities are planned with the specific goal
of a smooth academic, social, and emotional transition from school to
school.

A. Crosby Kennett Middle School takes pride in the fact that we educate
the whole child during a wildly transitional time in their lives with
genuine caring and individualized attention. We take this task very
seriously.
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PINE TREE SCHOOL
Principal’s Report
By Aimee Frechette
Pine Tree School overflows with pride when we think of the
amazing students and families that grace our doors each morning.
In addition to the amazing Pine Tree families, our staff is a group
of incredibly dedicated, committed and loyal professionals who
continue to go above and beyond each and every day in order to
meet the unique needs of the students they teach. We are a team of
educators who are confident in our ability to adapt to the
challenges and changes that face education. Pine Tree prides itself
on our tight-knit community and relies on tradition to guide our
course. 2014 was a positive year for Pine Tree School filled with
growth, achievement and continuous improvement. We are
confident that 2015 will be just as successful!
Our Leadership team, comprised of various staff members,
oversees all new initiatives at Pine Tree School. Over the past year
these initiatives have included, among other things, the
implementation of the Reader’s Workshop model across all grades,
implementation of the district-wide writing continuum, technology
integration in the classroom and the implementation of the districtwide standards-based report card.
In addition to keeping a pulse on the academic program, the
leadership team assists multiple committees in staying on track
toward meeting specific goals. The committee work includes our
health and wellness committee, TAPP (Talk About Problems and
Possibilities), social committee, technology committee, our Parent
Teacher Association (PTA), and our newly added STEAM
committee.
The Health and Wellness committee is a very involved team that is
responsible for encouraging students, staff and families in living a
healthy lifestyle both at home and school. The health and wellness
team provides our students with fun, exciting and active events
throughout the school year including our annual Dance-A-Thon,
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monthly whole school walks, and our annual health and wellness
whole school field trip at the end of the year.
Our TAPP committee is responsible for monitoring whole school
climate and implementing strategies for positive behavior
interventions. The TAPP committee reviews school-wide behavior
data and determines areas for whole school improvement. The
TAPP committee supports teachers and other staff in explicitly
teaching expected behaviors to all students so that we are able to
maintain a positive school culture.
The Social committee at Pine Tree School is responsible for
celebratory events that come up throughout the year. Among many
other things, last year we had two major reasons for celebration;
one was PE Teacher, Matt Liebenow who was a finalist for NH

Teacher of the Year and the other was the retirement of two
veteran teachers, Dee Yeager and Barb Renda. The social
committee takes celebration and tradition seriously, which is a
testament to the deep roots that ground our school community.
Over the last year, our Technology committee has worked on
streamlining technology standards by grade on both skill
acquisition and on how to become a safe, digital citizen. We have
integrated a lot of new equipment into the classrooms at Pine Tree
over the past year but certainly have a long way to go. The goal is
that all elementary schools will have equal opportunities for
technology access and that teachers will be supported in
professional development endeavors that center on technology
integration and enhancements in the curriculum.

Although not a committee necessarily, the Pine Tree PTA is an
amazing support system for our school and holds a representative
seat on our leadership team. Pine Tree embraces the family system
as an integral part of a child’s success in school. Over the past
year, our incredibly supportive PTA has hosted multiple events for
the benefit of the families that we are so fortunate to have at our
school. Whether it be the annual Fall Family Fling event where
families enjoy fall games and cookout for dinner, Trunk or Treat in
which families trick or treat from one decorated car trunk to
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another or Take your Family to School week where families join
their children in classroom lessons, the PTA is always giving back
to our school.
This year Pine Tree staff elected to add a new initiative led by a
newly formed committee. This initiative, called STEAM (Science,

Technology, Engineering, Arts and Math) teams, targets hands-on,
problem-based learning around one of the STEAM subject areas.
Students are broken up into cross-grade level groups led by one
staff person. The STEAM teams meet once per month where they
are challenged to complete a mystery problem within their group.
Students are required to work together and support each other’s
learning. The STEAM team committee oversees the STEAM team
challenges and ensures that all students are being celebrated for
their participation.

The Leadership team does an incredible job managing all of the
committee work that goes into making new initiatives successful
and ensuring that they continue to be implemented with fidelity. In
addition, the Leadership team recognizes that within the walls of
our school, our students are meeting high levels of academic
standards. We continue to utilize a comprehensive Response to
Intervention (RtI) model with ongoing progress monitoring of
student success in a variety of skill areas at each grade level. We
are able to judge the effectiveness of the core instruction through
regular data collection as well as the targeted interventions
provided to each individual student. Our goal is to ensure that
every child succeeds at high levels and that their unique
individuality as a learner and as a contributing member of our
school community is celebrated.
Everyone that walks the halls of Pine Tree School comments about
the positive energy and supportive climate. This is a tribute to the
families and staff that support the students each day both at home
and at school. Over the past year Pine Tree School students have
grown academically and personally. The commitment of our
families and staff is unwavering and is evident in the time they put
forth for the benefit of our students and our school community as a
whole.
"
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EATON

SCHOOL DISTRICT
Balance Sheet
June 30, 2014
General

Account
ASSETS:
Cash

$33,907.84

TOTAL ASSETS

$33,907.84

LIABILITIES AND FUND EQUITY:
Unassigned Fund Balance Retained
Unassigned Fund Balance

$15,124.00
18,783.84

TOTAL LIABILITIES AND FUND EQUITY

$33,907.84

STATEMENT OF REVENUES
For the Fiscal Year Ended June 30, 2014
General
Account

REVENUE FROM LOCAL SOURCES:
Total Assessments
Earnings on Investments
Other

ee
/10.25

TOTAL LOCAL REVENUE

$349,209.78

REVENUE FROM STATE SOURCES:
Statewide Enhanced Education Tax

$256,551.00

$348,407.00
22S

256,551.00

TOTAL STATE REVENUE
REVENUE FROM FEDERAL SOURCES:
Restricted Grants-in-Aid thru State

pe 1 128:61

TOTAL FEDERAL REVENUE

__1,128.61

TOTAL REVENUE

$606,889.39
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SCHOOL ADMINISTRATIVE UNIT NO. 9
2015-16 Budget

Function

Eaton's
Share
1.66%
2015-16

Adopted
Budget
2014-15

Adopted
Budget
2015-16

243,752
93.973
21,187
315,370
209,887
486,350
61,076
66,616

1,109

Other Support Servies

2190

236,960

Improvement of Instruction

2210

20,001

School Board Services
Superintendent
Asst. Superintendent
Business/Finance

2310
2320
2521
2521

25,623
284,364
199 O21
466,949

Operations / Maintenance
Transprotation

2620
2720

57,343
66,316

4,057
396
353
5,249
3,493
8.095
1,017

Gross Budget Total
Plus Federal Project Expenses
Less Estimated Revenue

oly Lie
10,000
58,287

1,428,011
10,000

23,768
166

60,000

See)

Net Total Expenses

1,308,890

1,378,011

22,936

(District Apportionment)

ENROLLMENT
(as of December 31, 2014)
Lotal7-12 ¢...8

Total K-6 .... 12

Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

Kindergarten
Grade
Grade
Grade
Grade
Grade
Grade

1
2
3
4
5
6

ND
|]
A]
NY
OW
W
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VITAL STATISTICS FOR 2014
In compliance with an act of legislature in 1887, requiring
clerks of towns and cities to furnish a transcript of record of
births, marriages, and deaths to the town officers for
publication in the annual report, the following are submitted:
Suzanne A. Raiche, Town Clerk
Eaton, NH 03832

DEATHS

September 8, 2014, Dorothy Gilroy, resident of Eaton, NH.
Place of death, Eaton, NH

MARRIAGES

March 5, 2014, Benjamin J. Frieden, resident of Eaton, NH,
and Hannah L. Surabian, resident of Eaton, NH, were married
in Eaton, NH.

BIRTHS
June 8, 2014, Theron Ray Surabian, born in North Conway,
NH, mother Hannah Lee Surabian.
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FEE SCHEDULE
Building Permit Application - $.10 per square foot for dwellings - minimum
$72.00. $.05 per square foot for accessory buildings and structures minimum $5.00

Subdivision - $200.00 plus $25.00 per lot and cost of hearing (includes
mailing and advertisements and notices)

Board of Adjustment - $75 to cover
advertisements, notices and cost of hearing

cost

of

mailing,

hearing

Pistol - Revolver License - $10.00 - valid for four years

Current Use Application - $16.49 per parcel
Inspection of New Oil Burner Installations - $10.00 (Installer must contact
Fire Chief)
Inspection of Unvented Kerosene Heaters - $5.00 (Contact Fire Chief)

State Dredge & Fill Permit - Minimum impact: $50.00. Minor impact:
$100.00. Major impact: $300.00 (File application with Town Clerk. Filing
fee - $20.00)
Zoning Ordinances, Subdivision Regulations and Site Plan Review
Regulations are free to taxpayers of Eaton. There is a $10.00 fee for alll
others. A complete package in a binder is $35. Set of tax maps (reduced
size) - $5.00 for residents and $10.00 for all others.
IF YOU HAVE A FIRE....
The Town of Eaton pays for all fire and rescue
calls made by the Center Conway, Freedom Fire Department and
CAREPLUS Ambulance Services out of tax monies; individuals pay
nothing. The Town does not pay for non-emergency ambulance calls. You
can save the Town a considerable amount of tax money by requesting
your agent to include in your Insurance policy - at nominal cost - a
"Recovery Clause" which will pass on to the insurance company at least
some of the cost of response by the Fire Departments. Contact the
Selectmen or your agent for details. Also note that the cost of responding
to false alarms due to faulty home security systems are charged back to
the owner.

85

=

;

!

ni

VS AA:
tee

Hitt.

tty he

PTR

beL

it

a]

nl

7
“

ay

Same

, we

hi

:
"

)i

Lei

ROPE

1,

,

ah

er y

‘

j

ft

‘

ae

ee

Wi

ie

ies
vere

we

Nae

. qt

hunt a
Fl

ws

ANE.

<>

aD

OM
‘

q

by

/¥

4

i

aly

a

} i

1

*

‘5,

;

¢

t U
"ey

ee

nr
0

f|

Ay

Why

ONE

foes;

"ANY

hy
wen

a aie
. p ;

BER201d“

yaw “pie Cnt
7

.

7

5

WO

hrs

a

Oh Wiha

r

eer

oe by ni

MiAy

Win

oy

ae

¥
4

ae

f

i

i

:
ot

et;;

"

(rv?
We

1

i

f
i

:

bie

ae

y

i

rts

’

>

7

fi

.

|

a

(te

‘

7"

yey

tan.”

\
ae

4

‘

5

‘

‘U

af

:

;
.

s]

;

U

‘

Fi
:

j

[

i

7

.

|

is

Higa
’

)

f

iJ

Pe

i
&

:

;

}

/

,

;

:

Oe

‘

-

f

4
ar

An

,

‘
;

ry

5

od

+

:

.
{

'

'

t

!

}

'

‘
:

‘

,

Lit

:

4

.

oe

i

I

;

.

Joe
obi

'

ay,

4b

43

:

;

Bea

"

i

,

ms

By “

i

w

aa

‘i

‘i/

Ppa

er

4an

ni

tea
ullet ’

4

be

ee bie

ies

Tee

iy

ise
okt

{

Ty

f

Diet

*

i}

:

““ bg

‘

La?
ta
ug
reve

Wut

'

| varay
ih

a.

i

Teh fae

t +3

Ane

a

mo

yee
og te DA ii
EA AhRODS
1%

edbee

‘

na
Ar
/

:

oebase

,

Oe

igte 1

f

j

a

Aala

;;

he
ie

Ue

JYii

NY“hans

I asFC
lee
a

ne »

,3

bf

ct ud

F

} hy at a

et fet
|
Po
ieee
MD ei

(|

i

a

A Lie
eyaS
A “y A)
st
&

bt

i,

J

f iyat

larity
A:

Sewetay

:

F

he

ee

nN:

f Preswe Viet.
yt es uthWot
Pa

Pe
cePeAR:
La

Bis

ee

hat

oa

j

*n

y

|

PL

hi

;

Py.¥

y ry

a pe
ie

te Tere ee agit, _aipabii ihnegem
is
as

PERT

#

ER:alaemaened Nee)

C
‘

ak
1

a

,

te.

"1

{

f

ee

“

ba Ts

ee |

a

‘is

Do

-

if

=
ae |

:
a”

-

*

'

ia,
‘

,

it

;

ie

van

part

4

|

,

;

i

he

f

Ale

y

nf

\

’

ag
’

A

“

